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Congratulations! You have just accepted the challenge of taking over as the 

new general counsel of XYZ Company. It won’t take long for you to size up 

the technical capabilities of your new staff. Good writing, sound legal analy-

sis, general intelligence and work ethic all appear—or fail to appear—rather 

quickly. You can weed out incompetence if you find it. 

    However, any housecleaning is secondary to your most important task as 

the new leader: to identify the most talented and useful members of your 

team. By “useful” I mean lawyers with an esoteric specialty or industry exper-

tise. Also pay attention to lawyers who try to prove themselves to you early 

on. A little brown nosing is simply a way, sometimes awkwardly, for your new 

employees to express commitment to working on your team.

Keeping the useful members of your department is just the beginning. 

Enriching their work experience is the long-term challenge. It’s not a sign of 

weakness to seek the opinions of—and delegate quickly to—those lawyers 

with obvious value to the organization. Recognize their accomplishments 

early and, if possible, promote someone whom you identify as a rising star.
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pany’s senior in-house legal professional 
since the company’s formation in 1998.

The ACE Group of Companies appointed 
Partricia Henry to deputy general 
counsel for government and industry af-
fairs. She joined Ace in 1992. Henry most 
recently held the positions of general 
counsel for ACE’s operations in North 
America and director of litigation. 

Houston-based ConocoPhillips named 
Janet Langford Kelly deputy gen-
eral counsel. Kelly most recently served 
as a partner at Zalle, Hofmann, Voel-
bel, Mason & Gette, prior to which she 
served as the general counsel of Kellogg 
Co. and Sara Lee Corp. 

“Career Talk” was researched and edited 
by Assistant Editor Julie Miller. Please 
send announcement to her at jmiller@
insidecounsel.com.
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